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1. Introduction

Quo-Change is dedicated to maintaining the highest standards of ethical behaviour
and integrity in all our business activities. We are committed to ensuring that
modern slavery and human trafficking do not take place within our operations or
supply chains. This statement outlines the steps we have taken and continue to take
to combat modern slavery in accordance with the Modern Slavery Act 2015.

2. Our Business and Supply Chains

Quo-Change provides management consultancy services to clients across various
industries. Our operations involve engaging with a diverse range of suppliers and
contractors. We acknowledge the potential risks of modern slavery within our
supply chains, and endeavour to manage these risks accordingly.

3. Policies and Commitments

We have established several policies to promote ethical practices and prevent
modern slavery:

¢ Code of Conduct: Sets out our commitment to human rights, fair labour
practices, and ethical business conduct.

e Supplier Code of Conduct: Mandates that all suppliers comply with our
standards regarding labour rights, including the prohibition of forced labour
and human trafficking.

¢ Whistleblowing Policy: Provides a secure and confidential mechanism for
employees and stakeholders to report concerns related to modern slavery
and unethical behaviour.

4. Due Diligence Processes
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To identify and mitigate the risks of modern slavery, we have implemented robust
due diligence processes:

¢ Risk Assessments: Conduct regular risk assessments to identify areas of
our operations and supply chains that are at high risk of modern slavery.

e Supplier Audits: Carry out audits of high-risk suppliers to ensure they
comply with our ethical standards and legal requirements.

¢ Supplier Onboarding: Incorporate modern slavery and human trafficking
clauses into all new supplier contracts.

5. Training and Awareness

To ensure that our employees and suppliers are aware of and can identify signs of
modern slavery, we provide comprehensive training:

¢ Consultants: Mandatory training for all consultants on modern slavery
awareness, identifying signs of trafficking, and reporting mechanisms.

e Supplier Training: Offer educational resources and training sessions to
suppliers to promote awareness and adherence to ethical labour practices.

6. Performance Monitoring
We continuously monitor the effectiveness of our anti-slavery efforts through:

¢ Key Performance Indicators (KPIs): Track metrics such as the number of
supplier audits conducted, the number of non-compliance issues identified
and resolved, and employee training completion rates.

¢ Annual Reviews: Conduct annual reviews of our policies and practices to
ensure they are effective and up-to-date.

7. Conclusion

Quo-Change remains unwavering in our commitment to preventing modern slavery
and human trafficking. We will continue to work diligently to uphold the highest
ethical standards across our operations and supply chains.

Nick Wood
Managing Partner

Quo-Change Consulting Limited
03/10/2024

This policy is aligned with our obligations under the Modern Slavery Act 2015 and reflects Quo-
Change Consulting Limited’s commitment to human rights and ethical business practices.
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