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Introduction: 
Quo-Change Consulting Limited (the Company) is committed to eradicating modern 
slavery. This policy aligns with our obligations under section 54 (Transparency in 
Supply Chains) of the Modern Slavery Act 2015. We act ethically, with integrity, and 
strive for transparency throughout our business and supply chains. 

 
Scope: 

 The policy applies to all employees, contractors, suppliers, and business 
partners working for or on behalf of the Company.  

 This policy does not form part of any employee’s contract of employment, 
and we may amend it at any time. 

 
Definition of modern slavery: 
Modern slavery refers to situations of exploitation that a person cannot refuse or 
leave due to threats, violence, coercion, deception, or abuse of power. It includes, 
but is not limited to: 

 Forced labour: Work that people are forced to do against their will, under 
threat of punishment. 

 Human trafficking: The recruitment, transportation, transfer, harbouring, or 
receipt of people by improper means such as force, fraud, or deception or 
exploitation. 

 Debt bondage: A person’s pledge of their labour or services as security for a 
debt where the terms of the work or repayment are exploitative. 

 Child Labour: Exploiting children through any form of work that deprives 
them of their childhood, potential, or dignity. 

 
Responsibility for the policy:  
 The Company has an overall responsibility for ensuring this policy complies 

with our legal and ethical obligations, and that all those under our control 
comply with it.  

 The Company has primary and day-to-day responsibility for implementing 
this policy, monitoring its use and effectiveness, dealing with any queries 
about it, and auditing internal control systems and procedures to ensure they 
are effective in countering modern slavery.  

 Management at all levels are responsible for ensuring those reporting to 
them understand and comply with this policy and are given adequate and 
regular training on it and the issue of modern slavery in supply chains.  

 All employees/contractors/sub-contractors must comply with this policy and 
report any concerns or suspicions of modern slavery or human trafficking. 
Training will be provided to ensure awareness of the signs of modern slavery 
and how to raise concerns. 



 
 
 

Compliance with the policy: 
 You must ensure that you read, understand, and comply with this policy. The 

prevention, detection, and reporting of modern slavery in any part of our 
business or supply chains is the responsibility of all those working for us or 
under our control.  

 You are required to avoid any activity that might lead to, or suggest, a breach 
of this policy.  

 You must notify your line manager OR a company Director as soon as 
possible if you believe or suspect that a conflict with this policy has occurred 
or may occur in the future.  

 You are encouraged to raise concerns about any issue or suspicion of modern 
slavery in any part of our business or supply chains of any supplier tier at the 
earliest possible stage.  

 If you believe or suspect a breach of this policy has occurred or that it may 
occur, you must notify your line manager or company Director OR report it in 
accordance with our Whistleblowing Policy as soon as possible.  

 You should note that where appropriate, and with the welfare and safety of 
local workers as a priority, we will give support and guidance to our 
suppliers to help them address coercive, abusive, and exploitative work 
practices in their own business and supply chains.  

 If you are unsure about whether a particular act, the treatment of workers 
more generally, or their working conditions within any tier of our supply 
chains constitutes any of the various forms of modern slavery, raise it with 
your line manager or company Director.  

 
The Company’s commitment: 
 We are committed to ensuring that all employees, contractors, and sub-

contractors can terminate their employment by the Company, subject to any 
agreed upon notice period. 

 We are committed to ensuring that all employees, contractors, and sub-
contractors engaged by the Company have freedom to move as they wish. 

 We are committed to ensuring that all employees, contractors, and sub-
contractors are free to associate as they wish. 

 The Company prohibits the use of any actual or implied violence, harassment 
or intimidation and commits to prompt action upon discovery of any. 

 The Company prohibits the use of any worker-paid recruitment fees across 
the entirety of its’ supply chain and will take swift action to terminate the 
relevant relationships should any be discovered. 

 We are committed to ensuring that all employees, contractors, and sub-
contractors will not be required to undertake mandatory overtime, or work 
overtime without their consent. 

 The Company prohibits the use of child labour across the entirety of its’ 
supply chain and will take swift action to terminate the relevant relationships 
should any be discovered. 



 
 
 

 The Company prohibits the confiscation of any employee, contractors, or sub-
contractor’s original identification documents. 

 Where modern slavery is discovered within the Company’s supply chain, the 
Company will ensure that victims are appropriately supported and 
empowered to achieve remedy, compensation, and justice. 

 We aim to encourage openness and will support anyone who raises genuine 
concerns in good faith under this policy, even if they turn out to be mistaken.  

 We are committed to ensuring no one suffers any detrimental treatment 
because of reporting in good faith their suspicion that modern slavery of 
whatever form is or may be taking place in any part of our own business or in 
any of our supply chains. Detrimental treatment includes dismissal, 
disciplinary action, threats, or other unfavourable treatment connected with 
raising concerns.  

 If you believe that you have suffered any such treatment, you should inform 
your line manager immediately.  

 If the matter is not remedied, and you are an employee, you should raise it 
formally using our Grievance Procedure. 

 
Communication & awareness of this policy: 
 Training in this policy, and the risk our business faces from modern slavery 

in its supply chains, forms part of the induction process for all individuals 
who work for us, and updates will be provided using established methods of 
communication between the business and yourself. 

 Our zero-tolerance approach to modern slavery must be communicated to all 
suppliers, contractors, and business partners at the outset of our business 
relationship with them and reinforced as appropriate thereafter. (do we need 
to update our terms of engagement with contractors?) 

 Breaches of this policy Any employee who breaches this policy will face 
disciplinary action, which could result in dismissal for misconduct or gross 
misconduct.  

 We may terminate our relationship with other individuals and organisations 
working on our behalf if they breach this policy. 

 
Performance Monitoring: 
We continuously monitor the effectiveness of our anti-slavery efforts through: 
 Key Performance Indicators (KPIs): Track metrics such as the number of 

supplier audits conducted, the number of non-compliance issues identified 
and resolved, and employee training completion rates. 

 Annual Reviews: Conduct annual reviews of our policies and practices to 
ensure they are effective and up to date. 

 
 
This modern slavery policy reflects the Managing Partners dedication to ethical 
practices and will be reviewed annually to ensure its relevance and effectiveness in 



 
 
 

combatting modern slavery. Any updates will be communication to all employees 
and suppliers 
 
 
 
Nick Wood 
Managing Partner 
Quo-Change Consulting Limited 
03/10/2024 
 
This policy is aligned with our obligations under the Modern Slavery Act 2015 and reflects Quo-
Change Consulting Limited’s commitment to human rights and ethical business practices. 


