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Commitment to achieving Net Zero 

Quo-Change Consulting Limited is committed to achieving Net Zero emissions by 2040.  

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the 
past and were produced prior to the introduction of any strategies to reduce emissions. 
Baseline emissions are the reference point against which emissions reduction can be 
measured. 
  

Baseline Year: 2024 

Additional Details relating to the Baseline Emissions calculations.  

2024 represents the first year Quo-Change Consulting has conducted robust emissions 
reporting, and thus this year will form the baseline for all future reporting. 

 

Since its inception Quo-Change Consulting Limited (the Company) has targeted a low carbon 
business model, resulting in an organisation that has no physical offices and instead relies on 
employees and contractors working from home. Whilst this leaves the Company with no Scope 
1 emissions and a low level of Scope 2 & 3 emissions, the Company acknowledges that it 
should always strive to do more within this space, and that it has a wider responsibility to monitor 
and reduce the environmental impact of remote operations, IT infrastructure, and overall 
business activities. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0 

Scope 2 28 



 

Scope 3  

(Included Sources) 

71 

Total Emissions 99 

 
 
Current Emissions Reporting 

Reporting Year: 2024 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0 

Scope 2 28 

Scope 3  

(Included Sources) 

71 

Total Emissions 99 

 

Emissions reduction targets 

In order to continue our progress to achieving Net Zero, we have adopted the following carbon 
reduction targets. 

We project that carbon emissions will decrease over the next five years to 69 tCO2e by 2030. 
This is a reduction of 30%  

This target of 30% contains three key sub-targets within it: 
 2025: 10% reduction in emissions from home energy use by encouraging efficient 

use of energy by contractors. 
 2030: 25% reduction in IT-related emissions by migrating to green cloud providers 

and optimizing data usage. 
 2035: 50% reduction in business travel-related emissions by further adopting virtual 

meeting tools as a primary means of communication. 
 

 
 
 
 
 



 

Progress against these targets can be seen in the graph below:  

 

   

Carbon Reduction Projects 

Quo-Change’s status as a recently founded small enterprise has meant that there has been 
no legislative requirement nor substantial time for the organisation to monitor and reduce 
carbon emissions. 2024 represents the first year Quo-Change has been able to voluntarily 
report and reduce our carbon emissions, as such there has been no historical initiatives in 
this space.  Going forward we hope to implement the following measures: 

 
 Encourage energy-efficient practices: Promote the use of energy-saving settings on 

devices, energy-efficient lighting, and better home insulation to reduce heating and 
cooling demands. 

 Environmental Awareness campaigns: Provide materials on reducing energy 
consumption and guidance on using renewable energy tariffs at home 

 Switch to greener IT providers: Use cloud services from providers that operate with 
renewable energy and offset their carbon emissions. 

 Minimise unnecessary data storage: Regularly review and delete redundant data to 
reduce storage needs, which will help decrease the overall IT infrastructure footprint. 

 Virtual first policy: Reduce travel-related emissions by continuing to prioritise virtual 
meetings and collaboration tools. 

 Eco-friendly travel: Where travel is unavoidable, promote the use of public 
transportation or low-emission vehicles. 

 Sustainable procurement: Engage with suppliers that adhere to sustainability 
practices, favouring vendors that use renewable energy or low-carbon logistics. 

 Circular economy for electronics: Promote the reuse, recycling, and proper disposal 
of electronic devices like laptops and smartphones through responsible suppliers. 
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Due to the business model of the Company being centred around environmental practices 
there is likely to be areas it is challenged to reduce emissions further. In these scenarios we 
will shift our strategy to focus on carbon offsetting through:  
 

 Investing in accredited carbon offset programmes (such as reforestation or 
renewable energy projects) to neutralise our carbon footprint in the short term. 

 Offset targets: From 2025, we commit to offsetting 50% of residual emissions 
annually, increasing to 100% by 2030 as part of our long-term Net Zero strategy. 

 
For the above offsetting prioritisation will be given to reforestation offsetting programmes 
based within the United Kingdom to ensure that our efforts bring benefits to our local 
communities and wildlife. 

Declaration and Sign Off  
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans.  

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting2. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors. 

Signed on behalf of the Supplier: 

Nick Wood 

Managing Partner 

Quo-Change Consulting Limited 

Date: 16 October 2024 

 
 

 
1 https://ghgprotocol.org/corporate-standard  
2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting  
3 https://ghgprotocol.org/standards/scope-3-standard  


